National Council on Independent Living Position Paper on SEIU and Union Collaboration
July 2008

Background: NCIL and SEIU entered into a joint fellowship agreement in mid-2007 to improve and expand consumer-directed PCA services for individuals with disabilities that support their independent living needs while recognizing the right and need for PCAs to organize and have appropriate training, wages and benefits.  

This agreement created a legislative, policy and advocacy fellowship selected from a CIL, SILC or IL Association in the NCIL network.  NCIL selected an applicant employed by Alpha One, a CIL in South Portland Maine.

NCIL made a conscious choice to work with SEIU to try and shift the focus of their many local affiliates, to increase the availability of consumer-directed personal attendant services, and to work for better pay and benefits for the workers.  This choice was advocated strongly by the Executive Director.  The Resource Development Subcommittee, the Executive Committee, and the Governing Board concurred with this decision, but expressed strong concerns.

Subsequent to this agreement, many concerns were expressed by the NCIL membership with regard to this relationship.  As a result, Kelly Buckland, NCIL President, established a Task Force to make recommendations to the Board on NCIL’s relationship with SEIU.  The Task Force designed and then shared a survey with the entire NCIL membership during February of 2008.

The function of the NCIL / SEIU Task Force was to evaluate and study the relationship that NCIL established with the Services Employees International Union (SEIU) and to assess the impact of this relationship on NCIL’s members as it relates to the mission and goals of NCIL.

The NCIL Board decision to not accept SEIU sponsorship funding for the July 2008 NCIL conference was a direct result of the concerns expressed by the membership that were obtained from the survey.  Finally, the Taskforce used the survey results to guide the development of this NCIL position paper.

Proposed NCIL Position: NCIL remains steadfast in its adherence to the IL principles of consumer control, consumer direction and freedom of choice.  NCIL recognizes the variations in effectiveness of union practices in each State and the autonomy of CILs and SILCs to effectively advocate for a more reliable home and community-based personal assistance service system.   In keeping with the IL principle of freedom of choice, NCIL supports individual CILs and SILCs in their choice to collaborate with local union leadership to advance public policy to increase wages and benefits for personal assistants.

Furthermore, NCIL has concluded its one-year fellowship with SEIU.  Going forward, NCIL will continue to consider possible funding sources such as SEIU or other funders, keeping in mind that NCIL will always adhere to the IL principles mentioned above.

Further Considerations of this Position:

NCIL will support collaborations and advocacy that results in a more reliable home and community-based personal assistance service system.

NCIL will always be committed to and supportive of deinstitutionalization and consumer-directed personal attendant services.

NCIL recognizes that the choice to join together to form a union rests with personal assistants.

In a consumer-directed model, NCIL respects the right of consumers to hire, fire, and supervise his/her personal assistant.

In an agency model, NCIL respects the right of consumers to select, supervise, and direct his/her personal assistant.

NCIL respects the right of consumers to train or not train his/her personal assistant, determine schedules without minimums, and respects his/her privacy and confidentiality.

NCIL supports the right of all personal assistants to earn a living wage and adequate benefits including access to affordable family health insurance.

NCIL strives to promote and educate on the philosophy of independent living and its core values of consumer control, consumer direction and freedom of choice.

NCIL discourages any form of dispute resolution techniques that would result in its personal assistant members engaging in a strike, sick-out, slowdown, picket, or concerted work stoppage of any kind.

NCIL supports the rights of personal assistants to advocate for themselves and participate in advocacy days and rallies during off-time with the goal of advocating for higher wages and benefits. 

NCIL supports efforts to advocate for increased wages and benefits, but at no time will support increases in wages that result in a decrease in the administration or provision of services in the community.

