MEMORANDUM
To:
NCIL Members

From:
NCIL Board

Re:
Running for the NCIL Board

Date:
April 21, 2008
In anticipation of the NCIL Governing Board elections, we are once again strongly encouraging new people to consider running for officer, at-large, or regional representative positions, especially any emerging young leaders or individuals from minority populations.  Over the past years, we have had many inquiries into the obligations of NCIL Board Members and their CIL or SILC sponsors.  Because many people have been surprised to learn of the extent of the cost and time requirements, we wanted to provide the following information on what is expected of every Board Member and their sponsoring organization.

There are at least four (4) in-person NCIL board meetings per year:  one in the winter, two at the time of the NCIL Conference (the day before and the day after conference,) and another in the fall.  Every other year or so, we may add a fifth in-person board meeting for strategic planning or a similar agenda item.  All board members are expected to come to every board meeting.  The winter and fall board meetings are 2 full days (9:00 a.m. - 5:00 p.m.), and the board member or her or his organization must cover all travel costs including airfare and hotel sleeping rooms.  NCIL staff will go to the greatest lengths possible to locate hotels with low sleeping room rates, and to provide the dates of the meetings well in advance so that Board members can purchase lower priced airfare.

Most Board Meetings are held in Washington DC, however, from time to time we will schedule a meeting in other cities to alleviate some of the high travel costs for Board members that do not live near D.C.   The costs associated with being on the NCIL board will depend on where one lives. 

In addition, every NCIL board member is expected to actively participate on at least one NCIL committee or subcommittee, promote NCIL's mission and guiding principles, and actively recruit new members for NCIL.  All board members must be individual members of NCIL and must be sponsored by a current CIL/SILC member.  When urgent issues arise, we may hold a Board teleconference call and all members will be billed for their portion of the call.  The time obligation at a minimum is 3 - 4 hours per month, but will depend on how involved the individual is with NCIL.

We are not providing this information to deter people from running for the NCIL board, but to make sure no one is surprised by the commitment once he or she is elected.  Please feel free to contact John Lancaster, NCIL Executive Director, or anyone currently on the NCIL board with any questions or requests for further information.

