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1. What areas of the State are unserved or underserved and what is the priority for serving these areas.

The current 7 Iowa CILs serve 35 of Iowa’s 99 counties.  Of those 35 counties served, CILs state they only adequately serve the seven counties where their offices are located.  They state they cannot adequately serve all of them due to being severely underfunded and not having enough funds to hire the additional staff needed to serve all 35 counties adequately.  So 28 of the 35 counties CILs serve are underserved/unserved.  IVRS and IDB provide some IL services statewide to all counties, but they are also very underfunded, so the remaining 64 counties are also underserved/unserved.
The first priority in the Iowa SPIL is to address the underserved populations in the current 35 counties served by the existing seven CILs.  That priority being to bring all of the seven existing CILs up to a Minimum Operational Level of Funding as outlined in the SPIL so they are adequately serving all 35 of their current counties, including the 28 of these counties that are currently underserved.
Here is a quote from the Iowa SPIL 2007-2010, pages 28-29:

“The service areas of existing Iowa CILs include 35 unduplicated counties (out of 99 counties).  However, considerable portions of the state remain underserved or unserved.  CILs provide the majority of their direct services (72 %) in the 7 counties of origin in which the CILs offices are located (Black Hawk, Johnson, Mahaska, Polk, Pottawattamie, Scott, Woodbury).  IVRS and IDB are both able to provide independent living services in all 99 counties.  However, the reality is that their funding is also very limited, and they have waiting lists for services.  IVRS provides home modifications and assistive technology to consumer partners statewide.  They also provide some independent living skills training, information and referral, and peer support programming.  IDB provides independent living skills training to Iowans who are blind and who do not qualify for the Older Blind Program or Iowa Vocational Rehabilitation Services Program.  IVRS and IDB collaborate with all of the Iowa CILs to ensure there is no duplication of services, and IVRS and IDB generally serve consumer partners who do not live in an area served by a CIL.  When they do provide services to a consumer partner in an area served by a CIL, it is because the CIL and the community do not have the resources to provide the service needed by the consumer partner.”
Here is a quote from the Iowa SPIL 2007-2010, page 20:

“Priority for new CIL funding for Iowa is to bring up existing CILs to a Minimum Operational Funding Level so they can fully serve all of their current counties.  The next priority is to expand CIL services into an additional 22 unserved Iowa counties, and to establish two new CILs in underserved and unserved areas of the state.”
2.
How you propose to use CIL program funds to meet the priorities you have identified for serving unserved or underserved areas and for expanding and improving the provision of independent living services throughout the State.

Please refer to the tables below.  All of the regular federal Part B and Part C funds, and the federal ARRA Part B and Part C funds, will be used to bring up the current seven CILs to the Minimum Operational Level of Funding per the SPIL.  A portion of the federal ARRA Part B funds will also be used by IVRS to bring all consumers off of their year long waiting list (unserved people across the state) for assistive technology and home modifications statewide.  A portion of the federal ARRA Part B funds will also be used by IDB to hire a staff person to train staff and volunteers on the use of the new digital technology in the IDB library, which is accessed by people with disabilities across the state (this also provides services to unserved people across the state). Funds will be utilized to strengthen the foundation of the Iowa IL Network to provide for future growth and expansion, and will provide services to unserved Iowans.
3. Whether or not the increase in the CIL program allocation to your State is sufficient to establish a new center or centers in the State and the basis for your determination. 

As can be seen by the charts below, there is barely enough funding to bring up all seven existing CILs to the Minimum Operational Level of Funding so they can adequately serve their 28 underserved counties.  Once this is done there is only $13,954 remaining.  This will be used by the Sioux City CIL to add two unserved counties which is the 2nd priority in the Iowa SPIL.  Therefore, there will be no additional funding available to establish a new Center in the state of Iowa.  Please refer to the narrative preceding the second chart.
4.
Whether or not you need to re-write your SPIL.
No, we do not need to re-write the Iowa SPIL.  All partners are in agreement regarding the distribution of the funds as outlined in this paper, and agree the priorities of the SPIL have been followed.
Iowa Federal Funding Disbursement Recommendations

The Iowa Independent Living Network, including the SILC, CILs, and DSUs, respectfully requests that RSA approve the disbursement of the regular Part B and Part C funds and the ARRA Part B and Part C funds for 2009-2010 as indicated in the charts below.
Here is a brief narrative explanation of how we want the funds distributed:

· All funds are to be distributed based upon what the current Iowa SPIL outlines.

· First priority in the Iowa SPIL for new federal funding is to bring up the existing 7 CILs to the Minimum Operational Level of Funding as outlined in the SPIL.  To achieve this first priority the following needs to be implemented:

a. Part C Regular Appropriation:  The regular appropriation of $784,879 will be distributed based upon the current contracts the CILs have with RSA.  The 3.5% COLA increase for this appropriation ($27,471) will be distributed based on a 3.5% increase of each CILs current Part C Appropriation.  The Added Regular Appropriation Part C Over COLA of 1.861688% ($14,612) will be divided equally among all 7 Centers.

b. Part B Regular Appropriation:  The regular appropriation of $296,212 will be distributed based upon the current distribution of these funds in Iowa, with CILs receiving $49,634, the SILC receiving $76,559, IVRS receiving $115,689, and IDB receiving $54,330.  The increase of 5.662% (13,961) will be disbursed to each of the partners based upon 5.662% of their current Part B allocation.
c. Part C ARRA Appropriation:  The Part C ARRA Appropriation will be disbursed to all seven CILs to bring them up to the Minimum Operational Level of Funding as outlined in the SPIL.  This appropriation of $630,094 will be $90,499 short of bringing all the CILs up to this minimum level.
d. Part B ARRA Appropriation:  The Part B ARRA Appropriation will be given to the last CIL in the amount of $90,499 to bring this last CIL up to the Minimum Operational Level of Funding.  The remaining $13,954 will then be used for Priority #2 of the Iowa SPIL, which is to have current CILs expand services into unserved counties.  The Iowa SPIL states this will be a competition between Centers.  However, if all Centers are in agreement, these funds will go to the CIL in Sioux City to serve an additional 2 unserved counties.  The Sioux City CIL will need to do a contract and budget with IVRS, and IVRS will need to approve this before they can receive funding.
CIL Funding 2009-2010  *  7/1/2009
	Center

	Part C Funds

09-10
	COLA Increase of 3.5% Part C Funds

09-10
	Added Regular Appropriation Part C Over COLA 1.861688%

09-10
	TOTAL Part C Funds

09-10
	Part B Funds

09-10
	Increase of 5.662% Part B Funds

09-10
	TOTAL Part B Funds

09-10
	TOTAL Federal Funding
Parts B & C

09-10
	Minimum Operational Funding Level
	Additional Amount Needed to Reach Minimum Operational Level of Funding
	Part C ARRA Funds

Per SPIL

09-10
	Part B ARRA Funds

Per SPIL

09-10
	TOTAL BUDGET

09-10

	Sioux City
	61,581
	2,155
	2,088
	65,824
	9,777
	554
	10,331
	76,155
	$100,000
	23,845
	23,845
	-0-
	100,000

	Oskaloosa
	61,581
	2,155
	2,088
	65,824
	3,259
	185
	3,444
	69,268
	$150,000
	80,732
	80,732
	-0-
	150,000

	Quad-Cities
	71,399
	2,499
	2,088
	75,986
	7,821
	443
	8,264
	84,250
	$150,000
	65,750
	65,750
	-0-
	150,000

	Waterloo
	87,719
	3,071
	2,087
	92,877
	6,769
	383
	7,152
	100,029
	$250,000
	149,971
	149,971
	-0-
	250,000

	Des Moines
	214,753
	7,516
	2,087
	224,356
	7,821
	443
	8,264
	232,620
	$300,000
	67,380
	67,380
	-0-
	 300,000

	Iowa City
	195,305
	6,836
	2,087
	204,228
	7,821
	443
	8,264
	212,492
	$325,000
	112,508
	112,508
	-0-
	325,000

	Council Bluffs
	92,541
	3,239
	2,087
	97,867
	6,366
	360
	6,726
	104,593
	$325,000
	220,407
	129,908
	90,499
	325,000

	**Remaining Part B ARRA Funds – Sioux City add 2 Unserved Counties
	
	
	
	
	
	
	
	
	
	
	
	**13,954
	**13,954

	SUBTOTAL CILs:

	$784,879
	$27,471
	$14,612
	$826,962
	 $49,634
	$2,811
	$52,445
	$879,407
	 $1,600,000
	$720,593
	$630,094
	$104,453
	$1,613,954

	SILC
	-
	-
	-
	-
	76,559
	4,335
	80,894
	80,894
	-
	-
	-
	-0-
	80,894

	IVRS
	-
	-
	-
	-
	115,689
	6,550
	122,239
	122,239
	-
	-
	-
	$110,768
	233,007

	IDB
	-
	-
	-
	-
	54,330
	3,076
	57,406
	57,406
	-
	-
	-
	$27,692
	85,098

	Total SILC/IVRS/IDB
	-
	-
	-
	-
	$246,578
	$13,961
	$260,539
	$260,539
	-
	-
	-
	$138,460
	$398,999

	TOTAL ALL:
	$784,879
	$27,471
	$14,612
	$826,962
	$296,212
	$16,772
	$312,984
	$1,139,946
	-0-
	-0-
	$630,094
	$242,913
	$2,012,953


Minimum Operational Funding Levels for each CIL need to be reached and maintained as follows:  CIL currently serving 1 county:  $100,000 minimum operating budget which can be a combination of federal Part B, Part C, and state funding; CIL currently serving 3 counties:  $150,000 minimum operating budget which can be a combination of federal Part B, Part C, and state funding; CIL currently serving 5 or more counties:  $250,000 minimum operating budget which can be a combination of federal Part B, Part C, and state funding, plus an additional $25,000 per county served OVER 5.
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