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President’s Report

TO: NCIL Governing Board

FROM: Executive Committee; Bruce Darling, NCIL President

Description of Committee: The Executive Committee of NCIL shall be composed of the President, Vice President, Secretary, Treasurer, the Chair of the Regional Representatives, the Chair of the Diversity Committee, and the Executive Director. The Executive Committee may take action on behalf of the Governing Board between Governing Board meetings. Actions taken by the Executive Committee shall be consistent with the mission of the organization, the direction of the organization as prescribed by the goals of the organization, and within the Governing Board’s approved annual organizational budget. The Executive Committee shall evaluate the performance of the Executive Director. The annual evaluation shall be conducted in January of each year. 

Summary of activities conducted since the fall report (since July 26th, 2017): 

· Chaired my first Board meeting following the conference and chaired my first “full” board meeting (literally) in the dark when our Denver hotel was without power;

· Supported the Board in finalizing NCIL’s Strategic Plan which utilized an intersectional approach throughout the entire plan rather than relegating “diversity” to a single section of the plan, thus operationalizing NCIL’s commitment to improving our diversity and working for intersectional justice (see note at the end of report);

· In March 2018, by invitation of the Japan Council on Independent Living Centers (JIL), represented NCIL – with NCIL Vice President Sarah Launderville – during two weeks in Japan where we met with the IL Movement’s leadership and learned first-hand about the work the Japanese Centers are doing to expand the IL Movement internationally. Japan’s IL leadership leveraged our visit to visibly demonstrate support for increasing the participation and leadership of LGBTQ folks, women, people with psychiatric disabilities and others who are neuro-atypical in Japan’s IL Movement;

· Participated in several NCIL committees/subcommittees, including the Resource Development Subcommittee, and supported staff in securing Ford Foundation funding to support NCIL’s policy work and build on the #SummerOfADAPT actions;

· Provided regular support to the NCIL Executive staff through Executive Committee meetings and regular communication, ensuring that the voice of the Board and membership is available to staff while respecting their professional role within NCIL;

Summary of progress on Strategic Plan responsibilities (if applicable): 

The Board of Directors approved the Strategic Plan at the November 2017 Board meeting and finalized the plan at the subsequent Board meeting in February 2018 Board meeting. 
Matters requiring action by the Board/Members: The Executive Committee has no matters for action at this time.

Committee goals and objectives for the next year: 
The goal of the Executive Committee has always been to be good stewards of the NCIL organization and do our best to represent the NCIL membership to the best of our ability. Building on the work done over the last few years to put NCIL on stable financial ground, we now have the opportunity to advance NCIL’s mission. With a new Strategic Plan in place, the Executive Committee will communicate the expectations from the plan to each responsible committee and monitor the progress on the plan.

The Executive Committee is also working hard to operationalize NCIL’s commitment to working Intersectionally and have sought to connect the work of our Diversity Committee and chair with every part of the organization. These conversations are no longer specific items in a long agenda, but embedded throughout our meetings. We recognize that there is much work to be done as we continue to create space and opportunity for multi-marginalized people with disabilities within NCIL and the entire IL network.

The NCIL Executive Committee supports the work of our Legislative and Advocacy Committee which is defending our community from attacks like the efforts to undercut the ADA and cut/cap Medicaid while advancing our rights through support for the Disability Integration Act. The Executive Committee will continue this commitment because NCIL’s leadership – operationalized through hundreds of volunteers – is unparalleled. 
Our President and Vice President have committed to continuing and expanding our partnership with JIL to expand the global reach of the Independent Living. We will continue to support the work of our international subcommittee and support the development of the World Independent Living Network (WIN).

Other: Although we are not unaccustomed to losing members of our NCIL family, recent losses and illnesses have hit us particularly hard. Many of us will miss Merle Buckland, Kelly Buckland’s wife – who has served as NCIL’s first “First Lady” – and been a fierce advocate in her own right. Merle transcended official position and role within NCIL and supported so many of us in doing the work of the IL Movement. Just prior to this year’s Annual Conference, the NCIL Board also lost Jamey George. Jamey was the founder and longtime Executive Director of the Freedom Center for Independent Living in Maryland, a dedicated two-time member of NCIL’s Governing Board, and a past member of the Maryland SILC. Finally, Region 7 Board Member Roger Frischenmyer is seriously ill and cannot be with us in DC. Please join the NCIL Board in sending Roger warm thoughts, prayers and/or healing energy. 

Notes: Intersectionality, a concept developed by Kimberlé Williams Crenshaw and originally articulated on behalf of African American women, is a term used to refer to overlapping social identities (e.g., race, gender, sexual orientation, religion, age, disability, etc.) and related systems of discrimination and oppression. 
Additional information on intersectionality is available at: 

· PDF: https:// www.ncil.org/wp-content/uploads/2018/07/Training-on-Race-and-Intersectionality-Info-Sheet.pdf 
· Word: https:// www.ncil.org/wp-content/uploads/2018/07/Training-on-Race-and-Intersectionality-Info-Sheet.doc 
· Plain text: https:// www.ncil.org/wp-content/uploads/2018/07/Training-on-Race-and-Intersectionality-Info-Sheet.txt 
The NCIL Strategic Plan is available at: 

· PDF: https:// www.ncil.org/wp-content/uploads/2018/07/NCIL-Strategic-Plan-2018-2020.pdf 
· Word: https:// www.ncil.org/wp-content/uploads/2018/07/NCIL-Strategic-Plan-2018-2020-TEXT-ONLY.doc 
· Plain text: https:// www.ncil.org/wp-content/uploads/2018/07/NCIL-Strategic-Plan-2018-2020.txt 
Secretary’s Human Resource Committee Report

TO: NCIL Governing Board

FROM: Human Resource Committee; Lou Ann Kibbee, NCIL Secretary

Description of Committee: The Human Resource Committee shall be responsible for coordinating membership recruitment, identifying and recruiting prospective board members, leadership development activities, reviewing grievances made against the organization, the executive director or board members and providing the Governing Board with recommendations. This committee shall also be responsible for the regular review of the NCIL by-laws, personnel policies and standard operating procedures. 

Summary of activities conducted since the fall report (since July 26th, 2017): 

· Membership was balloted in regard to Whistleblower bylaw change.

· Reviewed all Board position descriptions for experience requirements in eligibility as requested by the membership at the 2017 Annual Meeting to make recommendations for changes to the Board.

· Reviewed SOP's for recommendation to change the eligibility for Board positions in conjunction with recommended changes to Board position descriptions. 
· Participated on some Membership & Nominating Subcommittee calls

· Participated on some Annual Conference Subcommittee calls

· Participated on Executive Committee calls

· Participated by phone in meeting with ACL.

· Reviewed the DRAFT Strategic Plan 2018-2020 with the HR Committee

· Reviewed NCIL Bylaws for revisions and submitted recommended changes to the Board and membership for approval. 

· Reviewed the Standard Operating Procedures for revisions and submitted recommended changes to the Board. Committee compared side by side with Bylaws to look for consistency as well. 

· Participated on PAS/Healthcare Subcommittee calls

· Participated on Rehab Act/IL Funding Subcommittee calls

· Committee worked with our parliamentarian to recommend a few changes in our SOPs in regard to our voting process at the Annual Meeting. 

· Reviewed and recommend changes to the Board regarding the attachments to the SOPs. 

· Reviewed and recommended changes in the bylaws and SOPs to the Board regarding a few things the Board wanted the committee to look at. If approved by the Board, these recommended bylaw changes will be balloted to the membership.


Summary of progress on Strategic Plan responsibilities (if applicable): 

HR Committee is available to support the Membership & Nominating Subcommittee and the Annual Conference Subcommittee with the Goals assigned to them. As a member of the Executive Committee, I am available to support the lead groups on the various goals of the Strategic Plan. 

Matters requiring action by the Board/Members: Review and vote on the attached recommended changes to the Bylaws and SOPs. If Bylaw changes are supported, they will go to the full membership to ratify or rescind. 

Committee goals and objectives for the next year: 
1) Review the Personnel Policies for potential changes to recommend to the Board. 

2) Support the M & N Subcommittee and the Annual Conference Subcommittee with goals in the Strategic Plan. 


Other: I would like to thank the HR Committee members for all the work this last year on the Bylaws and SOPs. And I would like to express my appreciation for the Annual Conference Subcommittee and Membership & Nominating Subcommittee for their commitment and hard work!!

Membership & Nominating Subcommittee Report

TO: NCIL Governing Board

FROM: Membership & Nominating Subcommittee; Charlotte Stewart, REACH Resource CILs Executive Director and Subcommittee Chair 

Description of Subcommittee: Coordinates with NCIL staff and the members of the Regional Reps Committee matters related to membership in the organization and the nomination process for the Annual Council Meeting.

Summary of activities conducted since the fall report (since Fall 2017): 
· Met on a monthly basis via teleconference to review and approve 2018 membership applications of new and renewing CILs and SILCs. 

· Was successful in getting board approval to reduce the annual conference registration fee discount to $50 beginning this year for individual members paying dues of $35. 

· Discussed the idea of offering a membership plaque, for a fee, to all paid members. In subsequent years, a sticker containing the membership year would be issued to members that had purchased a plaque. Membership certificates would continue to be issued to members that did not purchase a plaque. 

Summary of progress on Strategic Plan responsibilities (if applicable): 

Member numbers & dues revenue as of 7/9/18

CILs: 181 - $228,525.00

SILCs: 39 - $14,250.00

Organizations: 14 - $10,275.00

Individuals: 487- $16,765.00

Youth: 69 - $285.00

Total: 790 $270,100.00 

Matters requiring action by the Board/Members: None at this time.

Committee goals and objectives for the next year: Continue striving to increase the number of paid CIL and SILC for the 2019 membership year.


Other: Always recruiting for new active subcommittee members to join us on our monthly teleconferences on the 3rd Thursday at 3:00PM ET. 
Treasurer’s Finance Committee Report

TO: NCIL Governing Board

FROM: NCIL Finance Committee; Darrel Christenson, Treasurer 

Description of Committee: The Finance Committee guides and monitors the finances and accounting systems of NCIL to ensure accurate financial reporting, proper accounting practices, and financial solvency.

Summary of activities conducted since the fall report (since July 26th, 2017): 

· The Finance Committee has met on a regular basis to review and approve the financial statements (including the balance sheet, income and expense statement, cash flow, annual budget, and annual conference budget) and other financial issues related to NCIL.

· The financial documents reflect an accurate picture of NCIL’s financial position. Pre-finance meetings are held prior to each Finance Committee meeting to review and, if necessary, fine-tune the reports.

· The Committee reviewed and approved last year’s audit report, the annual budget, and prepared for the infusion of large grant monies that are coming in this year.

Summary of progress on Strategic Plan responsibilities (if applicable): 

Currently, NCIL is in a very strong financial position in every way. Revenues and expenses are being monitored and are going according to plan.

Matters requiring action by the Board/Members: Review and approve of the most recent financial statements and NCIL’s 2018 operating budget. 
Committee goals and objectives for the next year: 
The goal of the finance committee will be to continue to guide and monitor the finances and accounting systems to make reporting an easier, and more understandable and achievable process, and to ensure the financial solvency of NCIL.

Resource Development Subcommittee Report

TO: NCIL Governing Board

FROM: Resource Development Subcommittee; Phil Pangrazio, Subcommittee Chair; Cara Liebowitz, Development Coordinator 

Description of Committee: The Resource Development Subcommittee, staffed by NCIL’s Development Coordinator, advises on all matters related to resource development, including grants, individual fundraising, and conference sponsorship/advertising/exhibits/merchandise. The Committee brainstorms ways to grow NCIL’s resources and revenue stream in a variety of ways.

Summary of activities conducted since the fall report (since July 26th, 2017): 

We received a grant from the Ford Foundation after extensive talks last summer and fall for a collaboration between NCIL and National ADAPT, called the National Organizing Project. The grant is $125,000 over a one year grant term (10/1/17 – 9/30/18), however, our grant term was recently extended to 3/31/19 to enable us to make the best use of the funds. We are looking to set up a call to discuss renewed funding before the conference.

We also received a very large grant from Centene Corporation to manage their Barrier Removal Fund of their Provider Accessibility Initiative. This is a $1,000,000 grant over one year to increase healthcare provider accessibility in three states, with potential to expand nationally. 
In the winter, we submitted a one page concept paper for Craig Neilson’s Sustainable Impact Project (SIP) grants, but were unfortunately not selected to submit a full proposal. We also submitted Letters of Inquiry (LOIs) to Walmart for two separate projects (the Youth Transitions Fellow and the Disability Mentoring Day Pipeline with AAPD), but were not selected to submit full grant proposals for either. 
We submitted a full grant application to the Craig Neilson Foundation for another year of the Path to Empowerment project. We also submitted a full grant application to the WITH Foundation for a video project on sexuality education for individuals with I/DD. We would partner with Rooted in Rights and several consultants to produce a 30 minute video and accompanying discussion guide. We have a call with WITH Foundation to discuss on 7/19. We worked with the Partnership for Inclusive Disaster Strategies as part of a coalition on a grant application to FEMA for disaster relief. That grant is now ABU (approved but unfunded), and the money will be released when there is a disaster. We requested $40,000 from the Aid Association for the Blind of the District of Columbia to continue voting rights work through the Disability Vote Organizer position. We received $20,000 of that pre-emptively in January and we received $18,000 in early July. 

Cara has been working with Sarah Blahovec to identify sources of funding for a Run for Office training program for people with disabilities. We submitted several LOIs and had a productive phone meeting with the Rita Allen Foundation, but ultimately were not selected for funding. Rebecca Cokley has a contact at the Rockefeller Brothers Foundation that she will try to get our proposal in front of if we increase our ask to $200,000. Sarah, Cara, and Tim, along with Jim Dickson of the Voting Rights Subcommittee, are currently in discussions about how to best structure a program with that budget.

Cara and Kelly went to the Ruderman Family Foundation conference in Boston in October to network and begin developing a relationship with the Foundation. We were in discussions in the spring with Ruderman about a youth focused project through their LINK20 initiative, but those discussions have stalled.

Sponsorship, exhibiting, and advertising for the conference this year has been a massive success. As of 7/6/18, we have $159,500 in sponsorship (budget goal was $150,000), with several new sponsors who we look forward to developing further relationships with. Our exhibit spaces filled up at the beginning of May and we have $37,175 in exhibit revenue committed. There is also a waiting list for exhibits. We have 10 advertisers with a total of $4,745 (budget goal of $4,000). We have $5,000 in merchandise with 4 merchandise sponsors. 
We sent out a last fundraising appeal for the Youth Scholarship Fund in June and received several large and small contributions, including $500 from the Shepherd Center. The total raised for the Youth Scholarship Fund, including leftover money from last year, is $20,190.48. All of that money has been given out to youth for this year.

We continue to collect individual donations both through our website and Facebook. We centered our year end appeal around NCIL’s 35th anniversary, and launched the campaign on Giving Tuesday in November. We raised several hundred dollars through our end of year campaign and hope to increase that next year. Money has been coming in fairly steadily every month through Facebook. We added an “in honor of/in memory field” to our regular donation field after Merle died and created a new donor thank you letter for people who donate in memory of Merle. Since Merle’s death, we’ve raised $795 through our donation forms and $1,655 through Kelly’s Facebook fundraiser for a total of $2,450.

Matters requiring action by the Board/Members: Pass the hat and donate to NCIL!

Committee goals and objectives for the next year: 
· Continue to grow our individual donations

· Introduce recurring giving

· Purchase new software that makes it easier to track, segment, and thank donors

· Discuss a second project year with Ford Foundation

· Continue to research possibilities for funding youth work at NCIL (YTF)

· Continue to research possibilities for funding voting rights and the Run for Office work at NCIL

· Continue to build relationships with new funders

Diversity Committee Report

TO: NCIL Governing Board

FROM: Diversity Committee; Jessica Jimenez, Women’s Caucus Co-Chair

Description of Committee: The Diversity Committee consists of the International Subcommittee, Rainbow, Women’s and Youth Caucus. It is engaged and developed in multi-programs that are culturally and linguistically competent. It is committed to increase the inclusion of people with diverse backgrounds who have disabilities.

Summary of activities conducted since the fall report (since July 26th, 2017): 

The Diversity Committee will be doing a panel on the separation of migrant families for the Diversity Mixer at the NCIL Conference. We are hoping to get MIA Ives Rublee, the founder of the Women’s March Disability Caucus to be a guest speaker.

Matters requiring action by the Board/Members: N/A

Committee goals and objectives for the next year: 
1. Elect a new Diversity Chair at the 2018 NCIL Conference 
2. Hold monthly meetings 
3. Focus on diverse issues that impact CILS on a local, national and international level.

Other: Meetings for the Diversity Committee have not been held in over a year. Planning for this year’s 2018 Diversity Mixer was organized by the Women’s Caucus Co-Chair Jessica Jimenez around the last two weeks of June.

International Subcommittee Report

TO: NCIL Governing Board

FROM: International Subcommittee; Julie Espinoza Subcommittee Co-Chair, Asst. Director REACH of Plano CIL, Region 6 Representative; Doug Toelle Subcommittee Co-Chair, Access Alaska Advocacy Director

Description of Committee: 

Co-Chairs: Doug Toelle, Julie Espinoza

Members: Sheri Burns, Darrell Christenson, Jessica Jimenez, Hindley Williams, Battulga Ganbaatar

Statement of Purpose: The purpose of the International Subcommittee is to foster growth and development of the IL movement internationally. The subcommittee will encourage collaboration, dialogue, and consultation of CILs and IL advocates throughout the world. The subcommittee will also share information about CILs and IL advocates outside the U.S., as well as NCIL’s own international work. 
Summary of activities conducted since the fall report (since July 26th, 2017): 

· Held teleconferences on 1/22/18, 3/19/18, 4/16/18, 5/21/18, 6/18/18. 

· No February meeting due to Holiday. No July teleconference due to in person meeting at NCIL conference.


Summary of progress on Strategic Plan responsibilities (if applicable): 

· The International subcommittee is still in the process of mission statement and goal approval by NCIL Executive Committee. The subcommittee has submitted twice for approval. 

· The subcommittee has gained 3 members since beginning 8 months ago. 

· The subcommittee has requested international guest speakers for calls but due to time zone differences this has proved problematic. 

· Subcommittee heard from NCIL Vice President on a visit to Japan and has much to share with International Subcommittee on new goals that NCIL and Japan have felt moved towards and a good fit is needed.

Matters requiring action by the Board/Members: 
Continuous sharing of International issues which International Subcommittee can review.

Recruitment of new members

Committee goals and objectives for the next year: 
Still being discussed and updated as more is learned from International visit of NCIL President and Vice President to Japan and WIN Goals discussed. 

Previous goals: 
1. Create space and opportunities for CILs and IL advocates from all across the world to collaborate and dialogue with each other. (We are at the ground floor of this work and need to acknowledge that) 

2. Represent NCIL to the WIN and ensure WIN’s successful development. (or a similar statement to correlate participating in and supporting WIN)

3. Encourage advocates within the IL movement to travel to other countries and visit CILs and other disability organizations to exchange information and collaboration. 

Other: Please give any feedback to this committee regarding any topic related International issues affecting people with disabilities and CILS that should be discussed within this committee or that have created difficulties in obtaining global unity and strength. 

Rainbow Caucus Report

TO: NCIL Governing Board

FROM: Rainbow Caucus; Don Dew, Chair 

Description of Committee: This caucus will bring together gender and/or sexual minorities in the disability community to explore our intersections, commonalities and develop a unified voice for change. The NCIL Caucus will seek to influence the disability community to be more responsive to LGBTQ+ individuals, and at the same time it seeks to influence LGBTQ+ individuals and organizations to be more accountable to people who have disabilities. We will pursue these goals through advocacy, training, technical assistance, referrals, and the negotiation of partnerships.

Summary of activities conducted since the fall report (since July 26th, 2017): 

· The caucus prepared, submitted, and was awarded a workshop proposal for the 2018 NCIL Conference.

· We fundraised for a “Rainbow Caucus Mixer,” which was to be a NCIL event. Tim Fuchs has been helped provide information as to cost of CART and interpreters, 

Matters requiring action by the Board/Members: 
It will be 10 years since the resolution I put forward, and was adopted, about outreach to the LGBTQ+ community. In many places there have been great strides, and in some, it has been ignored or there has been movement backwards. We are looking at ways to add “tangible ways” to show CILs are doing what they need to be.

Committee goals and objectives for the next year: 
Creating a toolkit and resources for all centers to better support LGBTQ+ consumers. Ensuring tracking of LGBTQ+ community with centers in order to provide adequate services. Creating monthly legislation updates. Get a scholarship for LGBTQ+ folks to attend conference. 

Women’s Caucus Report

TO: NCIL Governing Board

FROM: Diversity Committee: Women’s Caucus; Jessica Jimenez/Sarah Launderville, Co-Chairs

Description of Committee: Women’s Caucus are members who self-identify as women seeking support to erase the barriers to independent living in their lives and their sister’s lives.

Summary of activities conducted since the fall report (since July 26th, 2017): 

Women’s Caucus conducted ideas for the Diversity Mixer. Our 2017-2018 work plan focused on violence against women with disabilities and relation to the MeToo movement. Caucus co-hosted with the Center for Disability Rights a Twitter Chat #homefortheholiday’s. Three women will be awarded the Women’s Caucus Award at the annual NCIL conference.

Summary of progress on Strategic Plan responsibilities (if applicable): 

Women’s caucus has been working towards Goal One of the NCIL strategic plan- “increase representation and leadership of multiply-marginalized people with disabilities throughout NCIL’s structure. Increasing membership by using social media and targeted approaches to increase membership through targeted outreach

Matters requiring action by the Board/Members: N/A

Committee goals and objectives for the next year: 
1. Create a work plan for 2018- 2019 year 
2. Promote Women’s Caucus through social media and blogs 
3. Create Twitter Chats/some online platform of online activity for individuals to learn more about the Women’s Caucus 

Youth Caucus Report

TO: NCIL Governing Board

FROM: Youth Caucus; Hindley Williams, Youth Transitions Fellow/Staff Liaison to Youth Caucus 

Description of Committee: The NCIL Youth Caucus, a part of the NCIL Diversity Committee, is open to all NCIL youth members, ages 26 and under, who want to connect and advocate for change with other youth with disabilities. The Youth Caucus is committed to cultivating a safe and empowering space for youth with disabilities to engage in the IL and disability rights movement by enhancing youth participation and leadership at NCIL. 
Summary of activities conducted since the fall report (since July 26th, 2017): 
Monthly conference calls (disability history, Pride month, disability pride, etc.), increased social media presence, addition of a mentoring program at this year’s conference, changes to conference programming (youth orientation instead of the traditional in-person meeting so that youth can meet each other earlier in the week), winter secret surprise activity for youth advocates, Co-Chair elections 
Summary of progress on Strategic Plan responsibilities (if applicable): 
We have a more diverse group of youth scholarship recipients, including a great deal of new folks. Additionally, we have had four formal requests/inquiries about how to join other committees to increase youth representation within NCIL as a whole. The upcoming conference will also be a great opportunity to connect young people with committees, and several youth have already requested to be connected with the relevant committee leaders based on their personal interests. 
Matters requiring action by the Board/Members: When our new Co-Chairs are elected, we will be informing the board/president of who these folks are, so stay tuned for that. If all board members and NCIL members could keep tabs on opportunities for funding for future Youth Fellows, that would be very helpful to the Youth Caucus, as we will be continuing without a fellow starting on August 1, 2018. 
Committee goals and objectives for the next year: 
Increase member participation in monthly conference calls, reach out to disabled youth who have not been exposed to IL, move forward on our efforts to get youth involved on other NCIL committees and efforts, continue to make conference programing more accessible based off of the 2018 successes and areas for improvement.
Regional Representatives Committee Report

TO: NCIL Governing Board

FROM: Regional Representatives Committee; Sheri Burns, Region 9 Representative & Regional Reps Coordinator

Description of Committee: This committee is comprised of the 10 NCIL Regional Representatives across the nation. Each Regional Rep is responsible for communication with their IL Leaders, State Coordinators and IL Advocates who live and work in the states within their respective region. 

Summary of spring 2018 activities conducted:

· Activities to secure State Coordinators to help RRs with disseminating information and facilitating advocacy actions.

· DIA and EMPOWER Care Act advocacy efforts – trying to get more senators and representatives to sign on to the bills.

· Discussed & watch other federal bills per chair reports (e.g., HR 620).

· Discussed individual state EVV implementation & consumer advocacy efforts. 

· Provided feedback to Membership Committee regarding potential changes to the NCIL Conference discount to Individual members.

· Contacted CIL and SILC directors to encourage membership renewals.

· Discussed specific state disability issues – calls and visits with local legislators to educate and advocate.

· Shared activities that states and regions are doing to market and promote IL, create annual conferences and educational webinars, work collaboratively with other disability and aging service providers, and/or increase local or state funding to support IL services, such as continued funding for MFP transition services.

· Discussed July board meeting and 2018 Conference planning:

· Secure Regional Advocate winners and notify about Awards Luncheon/Photos.

· Work with State Coordinators and colleagues to schedule congressional meetings. 

· Plan Caucus Meetings and Invite regional members to attend: Monday, July 23rd. 
Summary of progress on Strategic Plan responsibilities (if applicable): 

· Reps worked with the Membership Committee to encourage engagement of CILs, SILCs and IL Individuals to join NCIL and become involved in one or more committees, subcommittees or task forces and respond to Action Alerts on various national issues. 
· Reps have been encouraging current NCIL members and past NCIL members to renew their memberships in the 2018 year. 

· Reps have been working on securing state coordinators to assist with national advocacy activities, information dissemination, and planning for annual conference hill visits. 

Matters requiring action by the Board/Members: None. 

Committee goals and objectives for the next year: 
· Assist the Membership Committee to increase NCIL membership in 2018.

· Work with NCIL and other disability rights allies to defeat repeal of ACA, esp. to defeat severe reductions in expanded Medicaid services.

· Defeat HR 620 and any other access notification bills.

· Support DIA. 

· Respond to future bills that are discriminatory or will injure persons with disabilities 

· Build stronger relationships with our district Congress members and U.S. Senators to educate them on disability rights, healthcare needs, LTSS needs, and community concerns.

· Build stronger relationships with NCIL members in our respective regions.

· Secure State Coordinators in as many states within our respective regions.

Legislative & Advocacy Committee Report

TO: NCIL Governing Board

FROM: Legislative and Advocacy Committee; Sarah Launderville, NCIL Vice President

Description of Committee: The Legislative and Advocacy Committee consists of the Chairs of the Legislative and Advocacy Subcommittees and the Chair of the Regional Representatives. The Legislative and Advocacy Committee undertakes activities as directed by the President and selecting a recipient or recipients for NCIL’s annual advocacy awards. The Vice President serves as chairperson of the Legislative and Advocacy Committee.

Summary of activities conducted since the fall report (since July 26th, 2017): 

A full report from each of the NCIL L&A Subcommittees have been submitted. Here are some highlights from the past year:

The NCIL L&A committee has spent the past year fighting against awful bills including watering down health care and the Americans with Disabilities Act and a horrific hurricane season which left advocates leading the way for equity in emergency preparedness. We’ve had some success around and leading the way to improve the lives of people with disabilities and the IL Movement

Thank you so much to all the subcommittee and task-force Co-Chairs as well as all members who participate on subcommittee’s and task-force work. I’ve been in awe since becoming Vice President of all the hard, thoughtful, excellent work being done by our members. Co-chairs have expressed the need for additional help on many of the subcommittees, so please encourage members and potential NCIL members of the opportunity to serve in this capacity. 

Throughout the year, the subcommittees have put attention of top IL legislative and work to strengthen the IL network, including seeking an increase in IL funding, which became a reality this year and advocating for resources and supports needed from ACL for our network. In addition, the emergency preparedness subcommittee was front in center ensuring equity and helping save lives of individuals with disabilities this past hurricane season. A special thank you to Paul Timmons, who testified in front of Congress. NCIL cosponsored the “Getting It Right Conference” and the 2017 After Action report has been released. 
Advocacy to pass the Disability Integration Act (DIA) is in full force and the Coalition for Community Integration (CCI) has put together a website tool that will help advocates work towards the passage of S910/HR2472. Go to www.c4ci.org and register. You can also share stories, advocate for community integration and learn more about DIA. 

I also want to highlight that NCIL is hosting the Visitability website. Members can find the history of Concrete Change, and resources to help advocate for visitability at the local level and nationally. 
In March, I had the honor of traveling to Japan with NCIL President Bruce Darling and we listened, were educated on the Attendant Services Program in Japan. We also had opportunity to present on the cross-disability rights movement and highlighted issues around mental health and Deaf rights. The learning has impacted our work and the advocacy issues we share internationally help us be stronger as a movement. 
On June 27th we held the NCIL Policy Briefing highlighting policies and issues that members should be advocating for while at the 2018 NCIL conference. Highlighted committees included housing, employment, healthcare/PAS, ADA Civil Rights and Transportation.

A special thank you to Dara Baldwin, Vice Chair of the NCIL L&A committee. Dara is a tireless advocate for NCIL. She supports the L&A subcommittees and task force work and helps us as a committee work on the goals outlined in the NCIL strategic plan, alerts Co-Chairs to important information and never gives up the fight for IL rights.

Summary of progress on Strategic Plan responsibilities (if applicable): 

Goal: Mobilize & Strengthen NCIL’s Capacity: 

· NCIL L&A subcommittee has worked to increase membership and representation from multiply-marginalized people with disabilities participating in subcommittee and task-force work.

· The Healthcare/PAS subcommittee worked in partnership with the Coalition for Community Integration- new website tool to fight for DIA: www.c4ci.org 

Goal: Legislative & Advocacy 

· Strengthened relationship with members of congress: Subcommittee Co-Chairs worked on this goals specifically in employment, healthcare/PAS, housing to name a few. 

· Connection to coalitions through sign-on letters throughout the year. 

Goal: Strengthen the IL Network 

· Provide CILs and SILCs with the tools and resources they need to maintain quality and demonstrate their value- Rehab/IL Funding Subcommittee taking the lead on advocating to ACL to improve 704 report tool and onsite reviews. 

Committee goals and objectives for the next year: 
Goal: Mobilize & Strengthen NCIL’s Capacity:

· NCIL L&A subcommittee has worked to increase membership and representation from multiply-marginalized people with disabilities participating in subcommittee and task-force work. We will continue this work in the coming year and strengthen the goals and connections between L&A and the Diversity Committee work. 

· Work on the idea of utilizing a phone tree and text alerts to mobilize members

· NCIL Membership- Continued work to increase members on subcommittees

· Strong connection to the www.c4ci.org resource tool and explore other options like that tool.

Goal: Legislative & Advocacy:

· Continued work on identifying and cultivating relationships in Congress

· Continued work on coalition efforts with a focus on intersectionality

Goal: Strengthen the IL Network:

· Continued advocacy to ACL 

· Educational opportunities to membership

Other: It has been an honor to serve in this capacity over the past year.

In Solidarity! 

Sarah Launderville

ADA/Civil Rights Subcommittee Report

TO: NCIL Governing Board

FROM: ADA Civil Rights Subcommittee; Steve Higgins & Kimberly Tissot, Co-Chairs

Description of Committee: The purpose of the Subcommittee is to educate and inform the membership of legislative and judicial developments that impact the rights of people with disabilities, and to develop appropriate and effective steps for the NCIL membership to implement in response. The Subcommittee provides referral of the NCIL membership to appropriate enforcement authorities concerning discrimination under the ADA and other civil rights laws. 

Summary of activities conducted since the fall report (since July 26th, 2017): 

The ADA Civil Rights Sub Committee has focused on several topics this calendar year. Since last year’s conference the committee began meeting on the third Monday of every month at 3:00 EST via conference call.

· ADA Notification has been one of the main topics that the committee has been focused on. HR3765 passed the house in February which if passed in the Senate would be a significant blow to the ADA and the civil rights of all persons with disabilities.

The bill has since stalled in the senate thanks to the work of advocates and the support of Senator Tammy Duckworth who in March along with 43 other senators sent a letter opposing ADA Notification of any type to Senator Mitch McConnell.

Action is still needed to assure nothing is introduced in the Senate prior to the end of the session on December 31. Legislators are saying they need to hear from the disability community. They are hearing from the business community who are strong supporters of this dangerous legislation.

· The ADA Access academy a legacy project developed by former Committee Chair and NCIL Board Member Mark Derry continues to grow and remain active providing several trainings around the country this year, Plans continue to grow the network of certified access specialist.

· Parenting Task Force, Since last year the parenting task force has spun off and is now holding regular meetings on their own. Co-Chairs Kimberly Tissot & Sarah Launderville have played a significant role in the committee’s growth. The committee has presented on several national teleconference calls this year and will be providing a workshop at the annual NCIL conference.

Matters requiring action by the Board/Members: Continued advocacy against ADA Notification in the current congressional session.

Committee goals and objectives for the next year: 
· Remaining leaders in the Don’t Roll Back our Rights Campaign nationally.

· Continued development of the ADA Access Academy 

· Offering several trainings in the new year.

Education Subcommittee Report

TO: NCIL Governing Board

FROM: Education Subcommittee; Emily Robinson and Maureen Hollowell, Subcommittee Co-Chairs 

Description of Committee: The Education Subcommittee monitors and participates in the development and implementation of education-related federal legislation and policy. The Subcommittee encourages grassroots’ efforts to advocate for strong education policy and implementation at the federal, state and local level.

Summary of activities conducted since the fall report (since July 26th, 2017): 

In response to the US Department of Education’s request for comment on the future of regulations governing the Individuals with Disabilities Education Act (IDEA) and the Every Student Succeeds Act (ESSA), NCIL submitted the following public comment:

Students with disabilities depend on federal regulations to assist state education agencies and local schools to understand and comply with federal law including the. IDEA regulations include specific actions that must be taken to ensure students with disabilities receive needed supports and services for academic success. ESSA regulations are necessary to create equity and to ensure that schools are accountable for student success. The regulations provide necessary requirements for students, parents and educators to follow as they strive for academic achievement, inclusion and compliance with federal law. These vital regulations should not be replaced or rescinded.

Reviewed the NCIL principles for IDEA amendments in preparation for future Congressional action on IDEA. The Subcommittee agreed that the existing 1997 principles are still relevant and should be used for future advocacy.

The Education Subcommittee discussed the possibility of developing a statement from the Subcommittee regarding federal policy related to school choice, school vouchers and charter schools. We reviewed current policy in the states where Education Subcommittee members live.

Recommended that NCIL sign onto a letter with other national organizations in opposition to the US Department of Education’s (US DOE) consideration to re-open the WIOA regulations for review. The letter expresses NCIL support for competitive integrated employment.

The Office for Civil Rights at US DOE is responsible to ensure equal access to education. US DOE revised their OCR manual which significantly weakened the effectiveness of complaints and investigations. The NCIL Education Subcommittee discussed potential ramifications of these changes.

Discussed federal regulations set to be effective July 1, 2018 that address states’ obligations if there is significant disproportionality based on race and ethnicity with respect to the identification, placement, discipline, suspension, and expulsion of students with disabilities. US DOE proposed a delay in implementing this regulation. The Education Subcommittee recommended that NCIL sign onto a letter with other national organizations opposing a delay in implementing this regulation.

Matters requiring action by the Board/Members: Please continue to recruit new Education Subcommittee members.

Committee goals and objectives for the next year: 
Complete a set of statements regarding transition and students with disabilities. Advocate for strong federal language that will forbid the use of restraint except in emergencies threatening physical safety. Monitor USDOE policy development and advocate to ensure school accountability is not diminished. Review. Support the RISE Act to improve access to college. Develop a statement on federal school choice, vouchers and charter school policy.

Emergency Preparedness Subcommittee Report

TO: NCIL Governing Board

FROM: Emergency Preparedness and Response Subcommittee; Christy Dunaway, Chairperson
Description of Subcommittee: The purpose of the NCIL Emergency Preparedness Subcommittee is to address the need for people with disabilities to be involved in the development, assessment, and implementation of disaster plans, at all stages of a disaster.

Summary of activities conducted since July 2017:

· Letters written, approved by the Board and sent to: 

· Governor’s in Texas and Florida regarding our concern of individuals living in shelters being re-located to nursing homes; 

· Administrator Brock Long of FEMA

· Gail McGovern, CEO of American Red Cross – we have received a response from her and are currently reviewing to reply. 

· Chairpersons of the House and Senate Homeland Security Committees with the following seven requests: 

· Create an Inclusive Disaster Relief fund and invest 1 billion dollars over 5 years to serve individuals with disabilities after disaster

· Establish a National center for Excellence in Inclusive Disability and Aging Emergency Management

· Direct the US Department of Justice to monitor and enforce the use of all disaster funds to ensure compliance with civil rights requirements 

· Provide Department of Homeland Security Grant funds to specifically fund qualified and experienced statewide Access and Functional Needs Coordinators for all states and territories

· Exempt the cost of disability related repairs and replacement from the FEMA Individuals and Households maximum grant ceiling

· Direct FEMA and the Administration on Community Living to lead a coordinated effort across all levels of government and non-profits with those who are aging and those with disabilities in leadership roles aimed at achieving ongoing planning and implementation of these recommendations. 
· Have published several articles in the Weekly Advocacy Monitor 

· Hosted calls with Texas and Florida, GA, SC, PR and VI CIL’s after Hurricanes Harvey, Irma and Maria. 

· Co-Chair Todd Holloway was sponsored by the Partnership for Inclusive Disaster Strategies to spend two weeks in Virgin Islands to document disability community issues and concerns. He has returned a second time.

· Participated in two calls with Bob Williams and staff of Administration on Community Living/Independent Living Association to negotiate a more agreeable policy for CIL’s and SILC’s involved in disaster response and recovery. That new policy should be sent to CIL’s and SILC’s in July 2018

Matters requiring action by the Board/Members: None at this time

Committee goals and objectives for the next year: 
· Continue to expand partnerships with national entities providing emergency management services

· Develop and find resources for CIL’s affected by disaster

· Offer technical assistance to CIL’s and SILC’s interested in integrating into emergency management, disaster response and recovery.

· Become more actively involved in legislative advocacy and policy development.

· Develop and send letter with specific questions to the new Director of the Office of Disability Integration and Coordination with FEMA regarding the dismantling of said office. 

Employment/Social Security Subcommittee Report

TO: NCIL Governing Board

FROM: Employment/Social Security Subcommittee; Sam Liss/James Turner, Co-Chairs

Description of Committee: The Employment/Social Security subcommittee considers matters related to Social Security benefits for people with disabilities – most specifically (but not limited to), those matters concerning how such benefits interface with employment opportunities. It also, more generally, considers how to advance employment opportunities and eliminate employment inequities for people with disabilities (as those inherent in public programs).

Summary of activities conducted since the fall report (since July 26th, 2017): 

1. Steadily making progress on two policy proposals which would enhance employment opportunities for PWD at/above retirement age:

One-pager written for distribution; includes problem statement; office of Sen. Collins (Chair of Senate Select Committee on Aging) approached; Interest in introduction expressed by Congressman Welch’s office

a. Childhood Disability Beneficiaries (CDB): eliminate employment restrictions upon reaching full SS retirement age and equate with all other SS categories - meetings with House Social Security subcommittee (of Ways and Means); technical advice on how to proceed; revised leg language to conform with slightly revised intent; data culling and cost analysis done by chief SSA actuary

b. Medicaid Buy-in (MBI): meeting with minority staff of House Energy and Commerce Committee; meeting scheduled w/majority staff; requested info sent to them.

2. Following and supporting movement through Congress of ABLE Age Adjustment Act 2017 (in both Senate – S.817 and House – HR 1874)

3. Monitoring progress of TIME (Transitioning to Integrated and Meaningful Employment) Act (HR 1377) in House; would effectively eliminate sheltered workshops and subminimum wages for PWD; digesting “push-backs” from vested interests

4. Renewed and updated support for HR 3309 (Social Security Online Tools Innovation Act)

5. Considering support or opposition (and input) for HR 3310, HR 3385 (Social Security bills intended to encourage employment)

6. Followed and supported to fruition (unanimous passage and signed into law) HR 4547: Strengthening Protections for SS Beneficiaries (w/representative payees)

7. Following and receiving regular reports/updates on current developments regarding CareerACCESS program. (Although not proceeding in entirety as originally intended, aspects of program (e.g. employment curricula) being considered by various states (e.g. Vermont).)

8. Discussions held on pitfalls for PWD on new Medicaid rules requiring employment for eligibility.

9. Considered developments in Congress on possible changes to the Ticket-to-Work program; submitted input intended for Congress.

Matters requiring action by the Board/Members: In the near future, possible approval of E/SS subcommittee letter in support or opposition of one or more pending bills relating to Social Security benefits vis-a-vis employment for people with disabilities. (The subcommittee is currently considering such bills.)

Also, possible future need to approve the subcommittee’s recommendation to sign onto letters of other orgs relating to Social Security and/or employment for people with disabilities.

Committee goals and objectives for the next year: 
1. Continue to advocate for introduction in Congress and forward movement for two policy proposals stated above – definitive meetings scheduled during Hill visits

2. Continue to advocate for passage of ABLE Age Adjustment Act

3. Further consideration of relevant bills concerning Social Security/employment incentives

4. Same for TIME Act

5. Continue to follow and lend support to WID/PolicyWorks employment initiatives – specifically CareerACCESS and related projects 

6. Monitor all relevant new legislation, as well as relevant administrative rules, with potential impact upon Social Security benefit programs and/or employment for PWD

Other: Committed to working with dedicated NCIL staff, as well as Congressional and Administration staff, to further subcommittee goals and objectives in best interests of PWD and in keeping with principles of furthering independent living.

Healthcare/Personal Assistance Services Subcommittee Report

TO: NCIL Governing Board

FROM: Healthcare/Personal Assistance Services Subcommittee; Bruce Darling, Co-Chair

Description of Committee: The PAS/Healthcare Subcommittee monitors and advocates on personal assistance services and healthcare issues impacting people with disabilities, including durable medical equipment, disability discrimination in healthcare, assisted suicide and euthanasia.

Summary of activities conducted since the fall report (since July 26th, 2017): 

The PAS/Healthcare Subcommittee: 

· Successfully opposed Congressional proposals to cut or cap Medicaid and eliminate the Affordable Care Act;

· Coordinated efforts to secure cosponsors for the Disability Integration Act (S.910/HR.2427), legislation that established in federal statute a clearly articulated right to community integration, strengthens/clarifies the integration mandate in the Olmstead decision and expands covered entities to include insurance providers who pay for Long Term Services and Supports. The subcommittee has helped secure 21 cosponsors in the Senate and 96 cosponsors in the House which has strong bipartisan support, including some of the most conservative Members of Congress;

· Worked to secure introduction of the Empower Care Act (S.2227/HR.5306) which extends and improves the Money Follows the Person Demonstration Program. Secured 4 cosponsors in the Senate and 23 cosponsors in the House;

· Monitored efforts to legalize assisted suicide/euthanasia and worked to secure introduction of H.Con.Res.80 – a House resolution expressing the sense of the Congress that assisted suicide puts everyone, including people with disabilities, at risk of deadly harm and undermines the integrity of the health care system;

· Established the Electronic Visit Verification (EVV) Task Force to coordinate efforts in response to the federal requirement that states implement electronic visit verification (EVV) because of the harmful effects this intrusive and burdensome requirement will have on the independence of people with disabilities. The NCIL Task Force has supported S.2897 and HR.5912, identical bills that, if passed, will delay the implementation of EVV by one year. While exploring other advocacy strategies, the Task Force has secured passage of the House bill and is working to secure passage in the Senate; 
· Established the Chronic Pain/Opioids Task Force to ensure that the voice of people with chronic pain and other disabilities is not left out of the national conversation on opioids. The Task Force developed a Statement of Principles that includes the expectation that any discussion about opioid use and addiction must include the perspectives of people with chronic pain and other disabilities – including people with substance use-related disabilities – and that all related legislative proposals must address the needs of people with chronic pain for whom opioid medications may be medically necessary;

· Supported efforts to assure access to Durable Medical Equipment and Complex Rehabilitation Technology;

· Created a database that links Congressional Districts to CIL service areas in order to facilitate a more efficient approach to mobilizing the IL Network in support of our Congressional advocacy; and

· Secured a half-session preconference presentation titled “Resistance through Direct Action: How IL and ADAPT Work Together” to give the IL Community the tools we need to effectively direct action for social change.

Matters requiring action by the Board/Members: None at this time.

Committee goals and objectives for the next year: 
Continue to coordinate efforts in these issue areas, including coordinating NCIL’s response to the companionship rule changes, efforts to increase selection of the Community First Choice Option, securing federal ADA legislation that addresses community living and integration, and opposing efforts to legalize assisted suicide.

Other: Thanks to the members of the subcommittee and our Task Forces for their hard work on these issues. 
Thank you to NCIL’s members for their work to advance the Disability Integration Act and secure the Constitutional rights to Life and Liberty for all Disabled Americans.

Thank you to the NCIL staff for everything they do to advance the IL network and our philosophy.

Housing Subcommittee Report

TO: NCIL Governing Board

FROM: Housing Subcommittee; Darrel Christenson & Brian Peters, Co-Chairs 

Description of Committee: Promote the principles of affordable, accessible, healthy/non-toxic, decent, safe and integrated housing for person with disabilities. 

Summary of activities conducted since the fall report (since July 26th, 2017): 

· Tracked bills and Congressional activities

· Updated policy priorities

· Members participated in CCD Housing Taskforces 

· Followed up with HUD re: Section 504 accessibility requirements

· Continued discussions regarding Section 504 & ADA guidance from HUD to Continuum of Care (CoC) agencies

· Submitted letters of comment to HUD regarding Public Housing Authorities and Affirmatively Furthering Fair Housing and did follow-up

Matters requiring action by the Board/Members: N/A

Committee goals and objectives for the next year: 
1. To monitor and respond to the housing related federal legislation affecting persons with disabilities/affordable housing.

2. To promote the NCIL Housing Position Paper and the issues identified within.

3. To educate policymakers on the housing needs of persons with varying disabilities.

4. To monitor regulatory changes affecting persons with disabilities in programs.

Mental Health Subcommittee Report 

TO: NCIL Governing Board 

FROM: Mental Health Subcommittee; Yvonne Z Smith, Chairperson 

Description of Committee​: Mental health with persons concerned about issues affecting persons labeled with mental illness but also the delivery of those to others and how other systems and communities interact affecting all individuals 

Summary of activities conducted since the fall report (since July 26th, 2017): 
Investigation of complaint of withdrawal of Drugs from persons in the Massachusetts community system (DoJ is looking into withdrawal of methadone type drugs) Development of talking points around laws/policies on person with disabilities around shootings and pointing to persons who have a prior mental health history Active engagement of legislators around attacks on ACA and support of DIA and reducing rights of person who have disabilities. 

Matters requiring action by the Board/Members​: Committee would like board to continue to take a strong stand against forced treatment 
ACA continues to be under attack whether by lack of funding or regulations and it is necessary to promote mental health that these programs be fully funded. Any cuts should be resisted including administrative actions by SMHSA and CMS. Meetings with CMS and FDA are suggested for guidelines around shock and forced treatment. FDA has yet to release guidelines around shock treatment. 

We concur with other committee on stopping Electronic Verification of disabled person put in the Cures Act. 

Committee goals and objectives for the next year​: 
Continuation of monitoring of bills around Mental health and Illness 
Engaging legislator on funding overall funding for mental health and educating them against legislation that might reduce Medicaid/Medicare or reduce the rights of persons with disabilities. 

Rehabilitation Act/IL Funding Subcommittee Report

TO: NCIL Governing Board

FROM: Rehab Act/IL Funding Subcommittee; Ann McDaniel & Dan Kessler, Co-Chairs

Description of Committee: “The Rehab Act Subcommittee is responsible for analyzing, interpreting, and advocating for needed changes to the statute and regulations. Membership on this subcommittee requires consistent contribution by all members. This contribution involves routine attendance to monthly subcommittee meetings, participation in the meetings and e-mail discussions, assistance with research and planning efforts by the subcommittee, and voluntary support of sharing in the cost of conference calls.”

Summary of activities conducted since the fall report (since July 26th, 2017): 

· Monthly meetings

· New Co-Chairperson, Dan Kessler, was named

· Co-Chairs participated in monthly calls with NCIL Executive Director, APRIL Executive Director & Board President, Director of ILA and Director of IL at ILA taking questions from this committee and providing updates to this committee

· Developed and submitted comments on the PIII Proposal

· Action Alert regarding PIII Proposal and Appropriations

· Explored options for legal action regarding Administrative cut to IL funding made by Secretary of DHHS

· Assisted NCIL staff in submitting a FOIA request on this matter, reviewed the analysis of the material provided by NCIL’s attorney, identified action steps for NCIL to take and began working on those

· Sent report language request to Appropriations Committee staff that would prohibit transfer of any IL funds for any purposes other than the purposes designated in the law

· Action Alert regarding $200 million increase for IL – increase of $18 million secured

· Had conversations with ILA about how and when the increased funding will be distributed

· Expressed concern to ILA that DSEs are not sharing Part B award notifications and requested that SILCs be informed of the increase amounts to ensure distribution is consistent with the SPIL – this resulted in ILA changing their process so that future Part B grant award notifications will be sent to both the DSE and the SILC

· Co-Chairs (one in person, one by phone) attended NCIL meeting with ACL (Administration for Community Living) leadership along with Kelly Buckland, Bruce Darling, Lou Ann Kibbee, and NCIL intern, to discuss letter generated by this committee to the Administrator regarding the lack of progress made by the Independent Living Administration (ILA) in fulfilling its responsibilities under WIOA

· Provided input on new SPIL instrument to SPIL Revision Committee

· Offered to assist PAS/Health Care Subcommittee in developing comments on DHHS Strategic Plan without response

· Offered assistance to the Director of the Independent Living Administration to fully implement all provisions regarding IL in WIOA (Workforce Innovation and Opportunity Act)

· Sent a survey to all CILs, CIL Associations, and SILCs regarding their experience completing and submitting the 2017 704/PPR reports and/or the effectiveness of the report (what would tell our story better?) and provided a summary of the survey responses to the ILA

· Submitted a pre-conference proposal for the 2018 NCIL Annual Conference on “The Promise of WIOA for Independent Living: Where are we now?”

· Updated the IL Program section of the NCIL Policy Booklet

· Co-Chairs serving on the ILA PPR Outcomes Measures work group to improve the new 704/PPR Report

· Secured the COMP (Compliance And Outcome Monitoring Protocol) tool and materials from the ILA for the subcommittee to review and comment

· Had a call with ILA Director on Part C Distribution

· Provided two WAM articles

· Expressed concern to ILA that CIL Standards and Assurances are no longer in the regulations and asked how this will be resolved

· Requested ILA issue guidance on use of I&E funds for the SILC Resource Plan

· Requested ILA issue guidance on how the increase in Part B funds and how to determine if SPIL amendment is needed – this guidance was issued on June 12, 2018

· Continue to request that ILA work with NIDILRR to measure the Return on Investment (ROI) of IL


Summary of progress on Strategic Plan responsibilities (if applicable): 

· IL funding for FY 2018 increased by $18 million

· IL funding proposed by House Appropriations increased by $6.8 million

· COMP pilot reviews of CILs in process – first desk reviews then on-site reviews

· Co-Chairs participating on ILA PPR Outcome Measures work group to ensure outcome measures and indicators effectively demonstrate effectiveness of CILs and the subsequent 704/PPRs for both the SILC and the CILs accurately “tell our story”

Matters requiring action by the Board/Members: None

Committee goals and objectives for the next year: 
· Continue to effect change in reporting and monitoring of the IL Program.

· Continue to work on increases in IL funding

· Continue to work on ROI measures and information for the IL Program

· Continue to provide information and updates to the NCIL membership

Technology Subcommittee Report

TO: NCIL Governing Board

FROM: Technology Subcommittee; Susan Tachau, Co-Chair (CEO, Pennsylvania Assistive Technology Foundation)

Description of Committee: This is a small subcommittee that is interested in exploring and supporting accessible technology (particularly assistive technology). But, even though the subcommittee is small, there is a core of four or five participants every month.

Summary of activities conducted since the fall report (since July 26th, 2017): 

The Subcommittee has been pro-active in learning more about assistive technology as well as being responsive to action alerts (or information) that are forwarded from NCIL. 
In particular, the Subcommittee has 1) submitted three articles for publication in WAM; 2) responded to questions, re: sign-on requests on legislative initiatives or inquirers. 3) Hosted a speaker (a vendor for 3-D printing companies) who discussed the various options for making assistive technology (AT) devices via 3-D printers (e.g. open-source designs, connection with designers.) We also connected with MakerBot, a 3-D printing company. MakerBot’s art director talked briefly about their connection with the disability community 4) Subcommittee members also presented on their own efforts at creating AT – the “Makers Movement”. 5) The Committee supported efforts to expand consumer-controlled financing opportunities for assistive technology (Alternative Financing Programs) and small business (CDFI disability funds). 6) The Subcommittee urged one of its members to submit a proposal on AT (Makers Movement) for NCIL’s conference. 7) The Subcommittee Co-Chair briefed the committee members on the ABLE Act and the amendments that were signed into law in December. The Subcommittee continues to support initiatives that eliminate (raise, at a minimum) the age of onset restriction.
Matters requiring action by the Board/Members: None. 
Committee goals and objectives for the next year: 
Add members to the Subcommittee. Support the reauthorization of the AT Act with a separate funding stream for the Alternative Financing Programs. Continued funding for the disability funding within the CDFI line-item. Having the ability to respond to requests for supporting policy initiatives. 

Other: The first national conference for the Alternative Financing Programs (AFPs) was held this past May. At the last minute, the meeting venue (AARP) cancelled because of needed, emergency repairs. NCIL allowed the AFPs to meet in the conference room on the 2nd floor. The entire staff was very helpful and supportive. NCIL saved the 2 ½ day conference!

Transportation Subcommittee Report

TO: NCIL Governing Board

FROM: NCIL Transportation Subcommittee; Peter Johnke, Chair 

Description of Committee: To promote and advocate for affordable and accessible transportation for people with disabilities of all ages in rural, urban and suburban areas in the public and private sectors. Support for all modes of transportation so that they are inclusive of the disability community.

Summary of activities conducted since the 2017 Annual Meeting (since July 26th, 2017): 

The committee continues to meet on odd numbered months at 3pm Eastern Time. As has been true for other committees, the Transportation Committee has struggled with low attendance and lack of cohesiveness. We explored other meeting times to see if more people could attend, but could not get a clear consensus, so our meeting time has not changed. We will continue to try to recruit new members and develop a thriving committee. In November 2017, Jeff Iseman, long standing Committee Chair stepped down and Peter Johnke, Co-Chair took the reins.

During the past year the committee has continued to monitor legislation and participate in policy discussions on a variety of transportation issues. Some of the most important include:

· Service/Emotional Support Animals and Air Travel

· FAA Reauthorization

· Air Carrier Amendments Act

· Autonomous Vehicles (AVs)

· Lack of equivalent services with Ride Hailing Service (TNCs – Lyft, Uber, etc.)

· Amtrak updates on improving accessibility to rail station.

· Potential changes in Medicaid Transportation

During the past year the Transportation Committee has recommended that NCIL sign on to several letters (drafted by PVA and other organization), and NCIL has done so. The committee also had two WAM articles this year.

Matters requiring action by the Board/Members: None

Committee goals and objectives for the next year: 
· Recruit new members and develop a viable committee

· Continue to work with other disability organizations on issues impacting transportation

· Monitor how public transit is evolving with new technology

· Monitor and advocate for more transportation options, especially in rural communities

Other: The committee is also working with the We Will ride campaign and we will continue to seek an increase to 1000lbs. capacity for transit vehicle lifts.

Veteran’s Subcommittee Report

TO: NCIL Governing Board

FROM: NCIL Veterans Administration Subcommittee; Sharon Washington, Co-Chair; Marsha Unruh, Co-Chair 

Description of Committee: The NCIL Veterans Subcommittee was established recognizing that Veterans with disabilities and/or their families need access to community based independent living services whether they are returning to civilian life and/or continuing their military careers. The NCIL Veterans Subcommittee strives to promote greater awareness of Centers for Independent Living (CILs) community-based Independent Living Services (ILS) that is available for veterans and their families in the communities where they live.

Summary of activities conducted since July 2017:

August 2017 meeting discussion: 

· The VA is proposing the following measures to cover budget shortfalls: gathering fees on VA home loans; cutting disability payments to Veterans; limiting access to Veteran directed home & community-based services (changing eligibility requirements); and placing limits on unemployment benefits to Veterans.

· The proposed Medicaid changes will also negatively impact Veterans who rely on it, their caregivers, spouses and dependents.

· The process by which the PTSD diagnosis is made is over reliant on a checklist used by clinicians and medical evaluators which may be inadvertently excluding Veterans.

· CHAMP VA and the elimination of Veteran’s dependents who turn 18 and are not enrolled into school or college.

September 2017 meeting discussion:

· Implementation of MOU. The MOU that was developed between CILs and VA Rehabilitation Services was also emailed to today’s participants to determine if there were any outcomes from the agreement. Each participant agreed to survey CILs in their respective states to determine if the MOU had any impact on the services they provide to the Veteran population.

October 2017 meeting discussion:

· Dustin Gibson, Chair Diversity Committee is seeking input from NCIL Subcommittees how to increase diversity on committees. Committee members shared reasons why they volunteered and are encouraged to reach out to Dustin Gibson with their ideas.

· Some reasons participants became involved included: wanting to give back what was given to them in their time of need; desire to increase quality of life for others; paying it forward; volunteerism based on interest levels, legislation, volunteerism is topic driven, getting people to volunteer is like pulling teeth, time constraints prevent some from volunteering, etc. 

· The question among participants on the call centered on where does the Veteran subcommittee stand and what direction is the committee going in and what does NCIL want from the subcommittee; what is the end goal.

· The Subcommittee’s Annual report and the Goals and Objective’s statement that was recently approved by the Board was forwarded to subcommittee members for review. Both documents should answer the questions being raised.

· Subcommittee members were encouraged to subscribe to their respective state and federal legislature feeds to keep abreast of any pending legislative activity that may impact Veterans and veteran Families. 

November 2017 meeting discussion:

· MOU between VA CILS, NCIL, April, to collaboratively address veterans needs. Four key services: I&R, peer counseling, IL skills, individual & systems advocacy change. Used to bridge the gap to communicate to CILs. Most CILs not aware of this. Would like to see more connection with rehabilitation and relocation and VRE counselors.

· We feel like legislative piece is missing from Chair/Co-Chair training. How do you get legislatively active?

· Discussed article on VA Whistleblower protection.

· Discussed buddy to buddy (peer counseling) that outreaches to Veterans and recruits individuals to make calls.

February 2018 meeting discussion:

· Reviewed WAM article on Veteran Directed Home & Community Based Services and the national webinar that indicated VAMCs are hesitant to participate even though this program saves the VA considerable money and is considered a promising practice by AARP. For example, the SW Center for IL in Marshall, MN has been doing VD-HCBS for 6 years and is capped at serving 12 veterans. While the number of Veterans in that particular area may be low, VAMCs nationwide are not publicizing this program.

· Our next WAM article will be on peer support groups within IL Centers for Veterans. Also discussed Dry Hooch vet to vet support group that does events and community reintegration. It is a dry place where veterans can get help to find jobs.

· Discussed barriers around HISA (Home Improvements and Structural Alterations) grants that provide medically necessary improvements and structural alterations to Veterans/Servicemembers’ primary residence. Lifetime HISA benefits are based on service-connection.

· Marsha submitted a proposal for the NCIL Conference, Supporting Independence for Veterans, that was accepted.

March 2018 meeting discussion:

· The VA has a Caregiver Support Program that offers no-cost certification for caregivers that includes CPR, First Aid, transferring, etc. The 2-3 month training can be done on-line or at a designated site. Caregivers earn wages and are eligible for healthcare benefits. This program saves the VA money by keeping veterans in their homes.

· Discussed the Veterans Empowerment Act H.R. 4457 introduced by Rep. Doug Lamborn, R-CO that allows veterans to bypass the VA and receive treatment from private-sector doctors with taxpayer’s money. VFW and AMVETS Reps said their groups were not consulted by Rep. Lamborn or the bill cosponsors Rep. Meadows, R-NC. and Rep Franks, R-AZ before the Act was introduced. Opponents to the bill said the bill is “for profit” and “would starve the VA of needed resources.”

· As an aside, while VAMCs are overbooked, Veterans who are approved for Choice cannot find providers as the providers are not being paid by the VA.

· Dr. Hale-Gallardo, Center of Innovation on Disability and Rehabilitation Research (CINDRR) for Malcom Randall VAMC, requested the subcommittee review a survey they are disseminating to CILs. Its focus is to get a sense of what type of informal/formal collaborations CILS have with the VA. What they hope to achieve with the survey is to generate a tool kit on best practices on how the VA can collaborate with CILs.

May 2018 meeting discussion:

· Discussed the “Veteran Empowerment Act,” a substitute for the Choice Program that was sponsored by Rep. Lamborn (R-Colo). This Act was compared to the VA Bill for education (take your benefit and go to where you want to go). The VFW and VSO feel this is the first step towards privatization of the VA, and that the VA does a good job of handling battlefield trauma, PTSD, and TBI, and there are few, if any, medical professionals in the private sector that handle these cases as well as the VA. While there is support for public-private partnerships, there is concern that the VA does not have oversight of this Act. A couple challenges:

· the VA does not have electronic medical records and cannot connect to the private sector

· VA reimbursement (both timeliness and accuracy) is an issue

· some Veterans may not have the resources for co-pays that are part of this Act

· We also discussed advocating for spouses of Veterans to be able to receive services from the VA.

June 2018 meeting discussion:

· The VA Mission Act was signed into law in June and expands VA’s caregiving program to Veterans who served pre 9/11 and authorizes Veterans Choice for one year in the hopes of modernizing the VA’s healthcare infrastructure.

· We discussed Cerna's partnership with the VA to handle electronic medical records for (782 million dollars effective 2019). Talked about a plan for Vets being underserved on Reservations and the need for increased outreach in this area.

· The Committee also reviewed the NCIL Legislative & Advocacy Priorities Booklet submission 
Matters requiring action by the Board/Members: N/A

Committee goals and objectives for the next year: 
Co-Chairs are contemplating drafting a white paper/policy statement addressing one of the areas of concerns for Veteran health care.

Violence & Abuse Subcommittee Report

TO: NCIL Governing Board

FROM: Violence and Abuse Subcommittee; Jan Derry and Kim Brittenham, Co-Chairs 

Description of Committee: The overall purpose of subcommittee remains to bring awareness about violence and abuse among people with disabilities to NCIL and its membership. Our efforts are to educate members through resource sharing and training opportunities so programs will better understand what the issues are and best practices for providing trauma informed victim centered supports. 

Summary of activities conducted since the fall report (since July 26th, 2017): 

· Subcommittee began focusing on providing “healing” resources and supports for those experiencing trauma triggered by the media, their work in the field or through association with others who have experienced violence. Calls begin and end with a wellness centering activity. 

· Shared wellness resources with NCIL membership through the September WAM. 

· Roberta Sick, long time Co-Chair of the subcommittee, stepped down and Kim Brittenham is now serving as Co-Chair since the beginning of this reporting year. 

· Due to an on-going struggle to have active participation in this subcommittee, the current membership was surveyed to determine level of interest, best time for meetings, race, ethnicity gender, orientation and future direction of the committee. The best benefit members shared regarding participation on the committee calls was the peer support provided by those on the call as working in this field requires a great deal of self-care. 

· Updated the NCIL policy and legislative priorities for the spring and summer editions. 

· Committee also worked with Southern Poverty Law Center on Hate crimes against people with disabilities article due for August 2018 publication

Matters requiring action by the Board/Members: Assistance in building membership, setting priorities for the committee and following what is happening with the Reauthorization of the Violence Against Women’s act appropriations. 

Committee goals and objectives for the next year: 
1. To ensure that the voices of persons with disabilities are included in current and future legislative activities that address crime, victimization and abuse including the reauthorization of the Violence Against Women Act. 

2. To begin additional advocacy for justice and equal access to victim services by continuing to learn about the experiences of people of color within the movement.

3. To Continue to educate and train the NCIL membership on violence and abuse issues and trauma informed, victim centered services and supports. 
Voting Rights Subcommittee Report

TO: NCIL Governing Board

FROM: Voting Rights Subcommittee; Kathy Hoell & Jim Dickson, Co-Chairs

Description of Committee: The purpose of the NCIL Voting Rights Subcommittee is to increase the participation of people with disabilities in the electoral process in order to maximize our ability to affect federal, state, and local political priorities. We are committed to ensuring that people with disabilities are educated on their right to vote and the full impact of being involved in the electoral process. This includes knowing their rights, how to register and cast a ballot, and how their everyday lives are affected by a group’s participation in, not just the outcome of, elections.

Summary of activities conducted since the fall report (since July 26th, 2017): 

1. Conducted an Organizer's Forum call on running for office with a disability with Congressman Jim Langevin as a guest speaker.

2. Facilitated partnerships between NCIL and run for office programs including She Should Run, EMILY's List, and Running Start on making their programs accessible and inclusive of people with disabilities. These partnerships are ongoing, and EMILY's List will be exhibiting at and attending the NCIL Conference.

3. Advocated for the U.S. Election Assistance Commission to grant money for use on election accessibility. The EAC is granting $380 million in grant funding on election security and accessibility in 2018.

4. Partnered on a webinar with AAPD to teach advocates how to advocate for EAC's $380 million in grant funds to be used on accessibility in their states

5. Seeking funding to develop a candidate training for people with disabilities to run for office.

6. Holding a presentation at the NCIL 2018 Annual Conference with AAPD on participating in the 2018 Midterms. 

7. Developed the first-ever guide for accessibility and inclusion for political campaigns: "Including People with Disabilities in Your Political Campaign: A Guide for Campaign Staff."

8. Developed and continuing to update a database on candidates with disabilities running for office at the federal, state, and local level in 2018 and 2019. 

9. Partnering on National Disability Voter Registration Week and National Voter Registration Day, and sending information to CILs and SILCs on how to participate in these events

10. Sent letter of support for Florida Ballot Amendment 4, Voting Rights Restoration for Felons Initiative, and sending information to Florida CILs on the importance of voting rights restoration and their rights and limits to support this issue as non-profit entities 

Matters requiring action by the Board/Members: None.
Executive Director’s Report

TO: NCIL Board and Membership

FROM: Kelly Buckland, Executive Director

I. Governance: Board and Committee Activities

The staff remains actively engaged with the Board, Committee Chairs and members at virtually every level of NCIL. Communications between the staff, Governing Board, the committees and subcommittees remain very good and we, as always, are extremely busy. 
Staff and board have met with the ACL Leadership, Staff, as well as the Administrator of the Administration on Disabilities and the Deputy Administrator of the Administration on Community Living, and Director of the ILA around issues with the establishment and administration of the ILA numerous times.

NCIL’s presence on various social media sites continues to be very strong! With 6,329 followers on Facebook and over 6,100 Twitter followers between the NCIL organization and NCIL director accounts, NCIL is able to quickly and easily communicate with a larger audience outside of our membership. Followers have reacted enthusiastically to being able to follow updates during hearings, online Q&A opportunities, and access alerts. 
Facebook: www.facebook.com/NationalCouncilonIndependentLiving

Youtube: NCILtv

Twitter: twitter.com/NCILdirector and twitter.com/NCILAdvocacy

Instagram: ncilgram

Since last year’s annual meeting I have been to Boston for the Ruderman Foundation Inclusion Conference, AARP Family Caregiving Summit in Washington DC, Leader Pelosi, Press Conference, Washington DC, Leader Pelosi Town Hall on CNN, Walmart Summit on American Life, Bentonville, Arkansas, the Centene National Disability Advisory Committee in St. Louis; Baltimore for the HCBS Conference; the Centene National Disability Advisory Committee in St. Louis; the American Public Transportation Association, in Atlanta, Georgia; and the APRIL Conference in Spokane, Washington, the SILC Congress in Orlando, Florida, the Region Six Independent Living Conference in Dallas, Texas and the Getting it Right Conference in Washington, DC. I also presented at the Florida Independent Living Conference via Skype.

I continued to work hard on making the Independent Living Administration all we want it to be and have regular monthly meetings with Bob Williams, director of the ILA. 
II. Finances and Financial Management
NCIL’s finances are strong and we have ended the year in the black for Five years in a row. The Finance Committee and Executive Committee have been following the budget closely and we have been working hard to make sure we maintain a budget that is in the black. In fact, in my opinion, NCIL Finances are stronger than any other time in our 36 year, history. The Audit for fiscal year 2017 has been completed. We continue to manage a large number of grants. A project update is included with this report. The Finance Committee led by our Treasurer, Darrel Christensen, continues to be actively engaged in all aspects of NCIL’s finances.

III. Resource Development

Cara Liebowitz is NCIL’s Development Coordinator and working on growing NCIL’s resources in a variety of ways. 
Amazon Smile

When you make a purchase on Amazon Smile, NCIL gets a cut.

Corporate Development Council

NCIL’s Corporate Development Council continues to meet and advise or development issues. We have members from a number of corporations including Verizon, Bender Consulting, Centene, Anthem, Derry & Associates, USBLN and Wal-Mart serving on the council. 

Ford Foundation – National Organizing Project 

We received a grant from the Ford Foundation after extensive talks last summer and fall for a collaboration between NCIL and National ADAPT, called the National Organizing Project. The grant is $125,000 over a one year grant term (10/1/17 – 9/30/18). The grant term was recently extended to 3/31/19 to enable us to make the best use of the funds. We are looking to set up a call to discuss renewed funding before the conference.

Centene – Barrier Removal Fund

We also received a very large grant from Centene Corporation to manage their Barrier Removal Fund of their Provider Accessibility Initiative. This is a $1,000,000 grant over one year to increase healthcare provider accessibility in three states, with potential to expand nationally. 
Other Prospects & Applications 
In the winter, we submitted a one page concept paper for Craig Neilson’s Sustainable Impact Project (SIP) grants, but were unfortunately not selected to submit a full proposal. We also submitted Letters of Inquiry (LOIs) to Walmart for two separate projects (the Youth Transitions Fellow and the Disability Mentoring Day Pipeline with AAPD), but were not selected to submit full grant proposals for either. 
We submitted a full grant application to the Craig Neilson Foundation for another year of the Path to Empowerment project. We also submitted a full grant application to the WITH Foundation for a video project on sexuality education for individuals with I/DD. We would partner with Rooted in Rights and several consultants to produce a 30 minute video and accompanying discussion guide. We have a call with WITH Foundation to discuss on 7/19. We worked with the Partnership for Inclusive Disaster Strategies as part of a coalition on a grant application to FEMA for disaster relief. That grant is now ABU (approved but unfunded), and the money will be released when there is a disaster. We requested $40,000 from the Aid Association for the Blind of the District of Columbia to continue voting rights work through the Disability Vote Organizer position. We received $20,000 of that pre-emptively in January and we received $18,000 in early July. 

Cara has been working with Sarah Blahovec to identify sources of funding for a Run for Office training program for people with disabilities. We submitted several LOIs and had a productive phone meeting with the Rita Allen Foundation, but ultimately were not selected for funding. Rebecca Cokley has a contact at the Rockefeller Brothers Foundation that she will try to get our proposal in front of if we increase our ask to $200,000. Sarah, Cara, and Tim, along with Jim Dickson of the Voting Rights Subcommittee, are currently in discussions about how to best structure a program with that budget.

Cara and Kelly went to the Ruderman Family Foundation conference in Boston in October to network and begin developing a relationship with the Foundation. We were in discussions in the spring with Ruderman about a youth focused project through their LINK20 initiative, but those discussions have stalled.

Sponsorship, exhibiting, and advertising for the conference this year has been a massive success. As of 7/6/18, we have $159,500 in sponsorship (budget goal was $150,000), with several new sponsors who we look forward to developing further relationships with. Our exhibit spaces filled up at the beginning of May and we have $37,175 in exhibit revenue committed. There is also a waiting list for exhibits. We have 10 advertisers with a total of $4,745 (budget goal of $4,000). We have $5,000 in merchandise with 4 merchandise sponsors. 
We sent out a last fundraising appeal for the Youth Scholarship Fund in June and received several large and small contributions, including $500 from the Shepherd Center. The total raised for the Youth Scholarship Fund, including leftover money from last year, is $20,190.48. All of that money has been given out to youth for this year.

We continue to collect individual donations both through our website and Facebook. We centered our year end appeal around NCIL’s 35th anniversary, and launched the campaign on Giving Tuesday in November. We raised several hundred dollars through our end of year campaign and hope to increase that next year. Money has been coming in fairly steadily every month through Facebook. We added an “in honor of/in memory field” to our regular donation field after Merle died and created a new donor thank you letter for people who donate in memory of Merle. Since Merle’s death, we’ve raised $795 through our donation forms and $1,655 through Kelly’s Facebook fundraiser for a total of $2,450.

Grants

We have partnered with Tari Hartman Squire of EIN SOF Communications to coordinate the Lights, Camera, Action! 2.0 Collaborative project centering around disability representation in Hollywood. We applied for a federal grant at the beginning of February, and so far have received no news. Other grant applications are in the works over the next few months. 

IV. Membership

NCIL’s 2018 membership performance is good. We are tracking to meet or exceed our 2017 performance. We continue to make every effort to recruit and retain CIL members, which have declined slowly since 2010. 

	
	2018 (Jul)
	2017
	2016
	2015
	2014
	2013

	CIL
	181
	189
	197
	196
	201 
	203

	SILC
	39
	41
	41
	44
	44
	39

	Organization
	14
	14
	13
	20
	18
	20

	Individual
	556
	647
	730
	807
	574
	498

	Total Members
	790
	891
	981
	1067
	837
	760

	Total Income
	$270,100
	$284,160
	$263,092
	$269,709
	263,618
	$255,603


V. Grants & Projects

ILRU – IL-NET 

Grant Period: 10/01/2017 – 9/31/2020

NCIL continues its longstanding partnership with ILRU, APRIL, and Utah State University’s Center for People with Disabilities to provide training, technical assistance, and other education and management resources to Centers for Independent Living and Statewide Independent Living Councils. This partnership operates under a contract from ACL, Department of Health & Human Services. This is a 3-year project. A new subcontract is required each of the three years. 
ILRU – SILC T&TA 

Grant Period: 10/01/2017 – 9/31/2020 
NCIL has partnered with ILRU, APRIL, and Utah State University’s Center for People with Disabilities to provide training and technical assistance to Statewide Independent Living Councils under ACL’s new SILC T&TA grant. 
University of Kansas – RRTC on Community Living 

Grant Period: 10/01/2017 – 9/30/2018

NCIL has been subcontracted by the University of Kansas Research & Training Center on Community Living to review research material, disseminate information, and provide workshop space at the Annual Conference.

HSC FOUNDATION – YOUTH TRANSITIONS FELLOWSHIP

Grant Period: June 1, 2017 – July 31, 2018

HSC has contracted with NCIL to continue the HSC Youth Transitions Fellowship at NCIL. The Youth Transitions Fellow (YTF) will gain exposure to youth programs serving people with disabilities and will have the opportunity to facilitate collaboration among internship, fellowship, and apprenticeship programs based in the Greater Washington, DC area. Specifically, the YTF will work with the Greater Washington Internship Coalition and will support other projects that benefit young people in transition while partnering with members of the Youth Transitions Collaborative.
US DEP’T OF HEALTH AND HUMAN SERVICES/NASUAD – HCBS BUSINESS ACUMEN CENTER

Grant Period: October 1, 2017 – September 30, 2018

NCIL has subcontracted with NASUAD to participate in the HCBS Business Acumen Center. This 3-year grant will support training, technical assistance and a learning collaborative for disability organizations that want to cement their role in a changing Long Term Services and Supports delivery system. NASUAD partnered with leading national disability leaders in their application including the Administration for Community Living (ACL), American Association on Health and Disabilities (AAHD), the American Network of Community Options and Resources (ANCOR), National Association of State Directors of Developmental Disability Services (NASDDDS), the National Council on Independent Living (NCIL), the National Council on Aging (NCOA), the National Disability Rights Network (NDRN), and the Research and Training Center at University of Minnesota’s (UoM) Institute on Community Integration. 
US DEP’T OF HEALTH AND HUMAN SERVICES/NASUAD – NAT’L I&R SUPPORT CENTER

Grant Period: August 1, 2016 – July 31, 2021

NCIL has subcontracted with NASUAD to advise and improve the National I&R Support Center through the following activities: Collaborate with Support Center staff to support national training events, including the I&R/A Aging and Disability Summit and the I&R/A HCBS Intensive. Assist Support Center staff with the development, dissemination, and analysis of national surveys of aging and disability I&R/A agencies, and assist with reporting and presentation of findings. Assist with training and technical assistance for the Support Center, including assistance with development and review of disability-related training materials. Assist with identification of promising practices for serving consumers with disabilities of all ages, and development of profiles and issue briefs, with a focus on the use of technology. Collaborate with the Support Center on the work of, and participate as a member in, the National I&R Support Center Advisory Committee and the Technology Discussion Group. 

FORD FOUNDATION/ADAPT – NATIONAL ORGANIZING PROJECT 

Grant Period: October 1, 2017 – September 30, 2018

Made possible by the generous support of the Ford Foundation, the National Organizing Project creates a formal partnership between NCIL and ADAPT to support ADAPT chapters, promote direct action, and analyze and create policy to support people with disabilities. NCIL and ADAPT have a long history of cooperation that was strengthened during the #summerofADAPT, where ADAPT and NCIL worked together to advocate against healthcare reforms that would have had a devastating impact on people with disabilities. 

CENTENE CORPORATION – BARRIER REMOVAL FUND


Grant Period: Feb 2, 2018 – Feb 2, 2020

Centene has contracted with NCIL to provide support for its Barrier Removal Fund (BRF). The BRF is a competitive RFP opportunity for healthcare providers in Centene’s network to receive grants to remove access barriers in their offices/buildings. NCIL also subcontracts with Centers for Independent Living (CILs) or other ADA experts to provide on-site disability accessibility reviews to providers to assess their proposed improvements and recommend other access improvements. The project will begin in Illinois, Texas, and Ohio, and likely continue in additional states in 2019. 
AID ASSOCIATION FOR THE BLIND OF THE DISTRICT OF COLUMBIA

Grant Period: Jul 1, 2018 – Dec 31, 2018

NCIL recently received an $18,000 extension on our existing project to improve voting accessibility and the impact of the blind, low vision and disable voters of Washington DC, Montgomery and Prince George's counties and in the Northern Virginia suburbs. 

VI. Advocacy and Public Policy Activities

NCIL Internship Program 

Since the creation of the NCIL Policy Internship Program approximately eight years ago, NCIL has had dozens of interns from all over the country and internationally. The Internship Program has proven to be a successful addition to NCIL’s policy efforts, and has given young individuals a unique opportunity to work for a national organization at the forefront of disability policy. The last few years have been particularly successful. Interns have been involved in a wide variety of tasks including organizing and staffing events, attending Congressional briefings and hearings, Congressional outreach and visits, providing support to NCIL subcommittees, writing for the Weekly Advocacy Monitor, conducting research around key policy issues, and participating in protests and rallies with NCIL staff. The Internship Program continues to open opportunities for increased funding and collaboration with organizations like the Jewish Federation, HSC Foundation, Mitsubishi Electric Foundation, the Religious Action Center the Ruderman Foundation, AAPD, and others.

Policy Work 

NCIL continued to do work on the hill on funding, Medicaid, housing, healthcare, ADA notification, community integration and other key policy and advocacy issues. NCIL staff have attended and watched relevant hearings, met with members of Congress and staffers, and collaborated with other disability rights groups. NCIL staff were involved in efforts on the hill related to the tax bill, changes and cuts to Medicaid, ADA notification bills, appropriations, the Empower Care Act, the Disability Integration Act, and other issues as they came up. NCIL has actively worked with the Administration for Community Living and the Independent Living Administration on the Independent Living rules, 704 reports, and on the transition of the IL program more broadly. 

NCIL staff have also conducted activities and participated in meetings and events regarding Medicaid, community integration, autonomous vehicles, mental health, durable medical equipment, transportation networking companies, assisted suicide, the Disability Integration Act, Social Security work disincentives, chronic pain and opioid use, Money Follows the Person reauthorization, transportation access, Electronic Visit Verification, and the rights of parents with disabilities. Staff continue to participate in events in Congress as well as many meetings and events put on by and with partners. Several NCIL staff participated (and some were arrested) in protests in Congressional hearings, protesting the efforts to gut the ADA with H.R. 620. 

NCIL staff have worked with committees and the NCIL membership to submit comments on legislation, rules, and regulations, as well as to communicate with representatives from the Administration and Congress on our positions. NCIL staff have also worked with subcommittees and NCIL members to discuss legislative proposals with Congressional and committee staff and discuss and evaluate current legislation.

With the National Organizing Project grant from the Ford Foundation, NCIL was able to hire a Community Living Advocate (CLA) to be a part of NCIL’s policy team. This position has helped to increase collaboration with ADAPT and is working to strategically do so around the country. The CLA has actively engaged on the Hill regarding legislation impacting community integration including the Disability Integration Act, Money Follows the Person reauthorization, and H.R. 620. The CLA has also worked to mobilize CILs and local advocates around these issues to ensure members of Congress hear from their constituents. The CLA helped organized and participated in a “train the trainer” program hosted by NCIL and put on by ADAPT, and NCIL and ADAPT have worked together to recruit emerging groups for mini-grants as outlined in the project. The CLA and NCIL staff have created several documents to assist CILs and advocates with their advocacy and those are being finalized.

NCIL staff have worked with a number of other national organizations to build relationships, and have been part of several strategic and collaborative efforts related to voting rights, community integration and home and community-based services (HCBS), ADA notification bill efforts, disaster management and recovery, Social Security, transportation, housing, and assisted suicide. NCIL staff have participated on the Consortium for Citizens with Disabilities (CCD) task forces, the National Disability Leadership Alliance (NDLA), the Disability and Aging Collaborative, the Transportation Equity Caucus, the National Disability Mentoring Coalition, the HCBS Advocacy Coalition, and serve on several advisory boards including the Center for Benefits Access, the American Association for People with Disabilities, the National I&R Support Center, United Health Care, Centene and AT&T. 

Consortium for Citizens with Disabilities (CCD) – The Consortium for Citizens with Disabilities is a coalition of over 100 national disability organizations working together to advocate for national public policy that ensures the self-determination, independence, empowerment, integration and inclusion of children and adults with disabilities in all aspects of society. Staff is involved in several CCD taskforces including health care, long term services and supports, housing, civil rights, and employment/social security. 
National Disability Leadership Alliance (NDLA) – NDLA is a coalition of disability-led organizations and allies which NCIL is a member of and on the 15-member steering committee. The coalition was formed to build a strong and unified cross-disability movement so that individuals with disabilities would have the power to shape national policies, politics, media, and culture. NDLA is guided by its values of self-determination, participation, choice, involvement, consumer control and people with disabilities having a voice. The coalition has developed a disability policy agenda and is working on its own infrastructure. NCIL staff has been very active in working with NDLA on many issues such as healthcare, Medicaid, community integration, voting and employment, and planning the 25 Anniversary of the ADA.
Disability and Aging Collaborative (DAC) – The DAC is a coalition of national aging and disability organizations working to advance long-term services and supports for older adults and individuals with disabilities. The coalition is now focused primarily on enhancing access to home and community-based services (HCBS), rebalancing, and Money Follows the Person reauthorization.

Transportation Equity Caucus – The Transportation Equity Caucus is a diverse coalition of organizations promoting policies that ensure access, mobility, and opportunity for all. 

National Disability Mentoring Coalition (NDMC) – NDMC is a coalition of organizations aiming to increase the awareness, quality, and impact of mentoring for individuals with disabilities across the nation.

HCBS Advocacy Coalition – The HCBS Advocacy Coalition is a coalition of national disability organizations working together for strong implementation of the HCBS Settings Rule. 

In addition to serving on the AAPD Board of Directors, the Executive Director is also one of the Co-Chairs of the CCD Employment and Training Task Force and chair of the AAPD Policy Committee.


VII. Staff
Lindsay Baran: Policy Analyst 

Sarah Blahovec: Disability Vote Organizer 

Kelly Buckland: Executive Director

Sylena Campbell: Administrative Assistant/Bookkeeper

Eleanor Canter: Communications Coordinator 

Tim Fuchs: Operations Director

Sheryl Grossman: Community Living Advocate 

Denise Law: Member Services Associate

Cara Liebowitz: Development Coordinator

Rie Terashima: Accountant

Hindley Williams: HSC Youth Transitions Fellow
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